
Holist ic, Competency -Based Model
Award-Winning Program

“to care for him who shall have borne the battle, and for his

widow, and his orphan” by serving and honoring the men and

women who are America’s Veterans.

VAAcquisitionAcademy —
changingbehavior,
improvingperformance,
creatingacareerpathforourwarriors,
andupholdingLincoln’spromise

Thenextmoveisyours.

B E C O M E P A R T O F T H E N E X T G E N E R A T I O N O F V A A C Q U I S I T I O N P R O F E S S I O N A L S

VA Acquisition Academy
Warriors to Workforce Program

CONTACT THE VA ACQUISITION ACADEMY
ACQUISITION INTERNSHIP SCHOOL

WARRIORS TO WORKFORCE PROGRAM:
7485 New Horizon Way

Frederick, MD 21703
Phone: (202) 461-0749

Email: vaaainternshipschool@va.gov
Intranet: vaww.acquisitionacademy.va.gov

Web: www.acquisitionacademy.va.gov

For information on the W2W Program contact:
W2W Program Manager David Sella at
david.sella@va.gov or
Kasey Kazakavich at
kasey.kazakavich@va.gov



G R O WI N G T H E NEX T GE N ER ATI O N O F A C Q UIS I T I O N P R O FES SI O NAL S
AN D C R EA TI N G A CA R EE R P AT H F O R O U R RE T U R NI N G WA R R IO R S

AcquisitionInternshipSchool
WarriorstoWorkforceProgram(W2W)

The VA Acquisition Academy Acquisition Internship
School’s Warriors to Workforce Program (W2W) is de-
signed to prepare severely wounded Veterans for a suc-
cessful transition into a career as a contract specialist (GS-
1102). This training provides wounded veteran “interns”
with the training and education to support a Federal Ac-
quisition Certification in Contracting (FAC-C) Levels I and
II, and prepares them to become trusted business partners
capable of exercising sound business judgment to achieve
best value solutions that serve the Veteran. The program
leverages a training program that focuses on developing
the mental and emotional strengths needed to success in
their new endeavors.

During the program,
our unique training
provides acompetency
-based and holistic
curriculum . Our expe-
riential-based model
teaches innovative
acquisition business
practices, valuable
experience in apply-
ing the FAR Guiding
Principles, and es-
sential skills to ac-
quire the goods and
services for our Na-
tion’s Veterans —
such as medical sup-
plies, services, infor-
mation technology,
and construction.
Our emphasis on
translating theory,
fundamentals, and
concepts to practical
application results in
accelerated learning
and reduces time to
competency.

Program Components

changingbehavior.improvingperformance.
creatingacareerpathforourwarriors.

Ideal Candidates
Ideal candidates are militaryVeterans whohave:
 A potentiallyserious employment impairment
 Combinedservice-connected disabilities
 Little to no post-high school education

The Program
Interns will be hired as GS-1105purchasing agents at grade 5. In the first year of the
program, interns will complete the necessary college courses to satisfythe 24hours
of business credits required for entry intothe contract specialist GS-1102 job series. In
addition toearning the required college business credits, a verycritical component
of the W2W program is performance training andperformance psychology — appli-
cations that have proven to be more effective than traditional training and develop-
ment methods. This approach supports the evidence that under conditions of high
stress and demand, the ability to manage mental, emotional andphysiological re-
sponses is paramount to achieving extraordinary performance. The W2W curriculum
will provide a mental skills training component that focuses on developing mental
and emotional strengths needed to succeed in this challenging career series. The
program emphasizes the ability toset and attain goals tobe exceptionally positive
and optimistic, to thrive under conditions of stress and pressure, to maintain focus
and concentration amidst distractions, andtoenvision successful performance and
desired outcomes.

Year Two
Upon successful completion of the first year, interns will be convertedtocontract
specialist interns GS-1102-7. During program year two, interns will complete training
which includes formal Contracting courses as required by the Federal Acquisition
Institute, formal leadership courses, andhands on skill-building/learning laboratory
activities. Interns will alsogain real world on-the-job experience through challeng-
ing job rotations hostedby acquisition offices throughout the country (travel
and per diem paidbythe Academy).

Year Three
After successfullycompleting year two, interns will be promoted to
grade 9. During the third year, interns will continue taking more ad-
vancedcontracting, leadership, and skill building courses. Throughout
the three years interns will also participate in mission service projects
in order to understandfirst-hand the mission of the Department of
Veterans Affairs, and will have many opportunities for personal
development andgrowth. After successful completion of the
program, interns will be promoted tograde 11 andstrategically
infusedintothe government acquisition workforce tomeet the
needs of VA contracting organizations throughout the country.

Curriculum

Formal CON Courses
Training focused on

technical contracting
competencies

Formal LEAD Courses
Training focused on

leadership and
interpersonal
competencies

Skill Building/Learning Laboratory
Case studies and simulated real-life work in both acquisition and business

areas designed to reinforce knowledge obtained
in formal classroom training.

Job Rotations/On-the-Job Training
Practical, hands-on experience applying knowledge and skills

in the VA acquisition environment.

Mission Service, Mental Strength Training & Personal Development
Intern development including mental strength and agility training, counseling (as

needed), team building, development planning, mission service, industry field trips,
and discussion forums.

Formal Business
Credits

24 college business
credits from accredited

institution

Excellent
career growth
opportunities

Become part of
the next

generation of
acquisition

professionals


