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[bookmark: _Toc364638759]PM Fellows Program Overview
[bookmark: _Toc364638760]Program Need and Purpose
The Project Management (PM) Fellows Program was designed to address the PM workforce shortages within VA by accelerating the development of participants' technical PM, general business, and leadership skills.  The program is an accelerated and selective professional development initiative for aspiring Project Managers and includes specialty tracks to address the specific challenges and considerations of various career fields within VA. The program will foster a collaborative knowledge sharing culture across the PM Fellows' career fields, keeping them active in the PM Fellow community long after their time at the Veterans Affairs Acquisition Academy (VAAA). 
[bookmark: _Toc364638761]Unique Program Benefits
The PM Fellows program reduces time to competence for critical project managers in speciality PM functional areas such as IT, Construction, Human Resources, and Healthcare. In addition to certification, this program aims to focus on the professional development of future project managers who can manage high profile or mission critical projects. The PM Fellows will continue to be supported and developed as they progress through their career by a network of coaches, mentors, and a lifelong membership in the PM Fellows Program Community.


[bookmark: _Toc364638762]PM Fellows Program Components and Structure
[bookmark: _Toc364638763]Program Concept
The PM Fellows Program is designed as a holistic program that combines formal classroom training with workshops, job rotations, and self-paced learning. Formal FAC-P/PM courses provide the foundation for the program. Fellows then immediately attend skill-building workshops to provide timely opportunities to apply these newly acquired skills to VA-specific case studies, scenarios, or actual projects in a safe learning environment supported by instructors and coaches. The majority of a Fellow's time throughout their participation in the program is spent back on-the-job (about 90%), reinforcing the skills learned in the classroom and workshops with support from a mentor. Fellows also develop and execute Fellow Development Plans (FDPs) and Action Plans to create individualized learning paths for developing PM and functional skills related to their specific career field.
[bookmark: _Toc364638764]Program Format and Components
[image: ]The figure below provides a high-level depiction of the 14-month program format, including estimated blocks of classroom time and on-the-job training: 

Classroom training will be provided in four discrete blocks of time, preceded by a virtual orientation block.  The virtual orientation sessions will be very interactive, but will only require an hour or two a day. Many parts of the virtual work will be asynchronous, which enables participants to choose when and where to complete the course work. All classroom training blocks will be held in person in Frederick, MD. In between these blocks there will be three periods of On-the-Job Training (OJT) or job rotation time. These durations are estimates based on the high-level program design and are subject to adjustment upon detailed sequencing and scheduling of program components.
Classroom Training Blocks include: 
· FAC-P/PM certification courses
· Technical Project Management as well as General Business and Leadership Skill Building workshops with hands-on coaching to reinforce critical skills
OJT includes:
· Practical, hands-on experience
· Execution of self-paced Fellow Development and Action Plans to build comprehensive PM skills for managing specific types of programs and projects associated with a functional career field
· Mentoring by functional organization
· VAAA PM School connectivity activities such as webinars and  online discussion forums 

[bookmark: _Toc364638765]Candidate Eligibility 
[bookmark: _Toc364638766]Eligibility Requirements 
· US Citizen
· Demonstrated technical expertise in career field
· Successful completion of a 4-year educational degree program
[bookmark: _Toc364638767]Candidate Qualifications
· Enjoys teamwork, is a “lifelong learner”, and is willing to share experiences as well as give and receive feedback
· Has a desire to build upon and contribute to a body of knowledge and expertise
· Is excited by organizing and completing actions, solving problems, and communicating ideas to others
· Is already performing or will be performing project management duties within the next two years
[bookmark: _Toc364638768]Duties 
· Attend the formal classroom and skill building training in Frederick, Maryland that vary from 1-4 weeks in duration (including a yearly Capstone)
· Actively participate in the virtual orientation block
· Actively participate in OJT and/or challenging job rotations
· Develop and carry out Fellow Development Plan and Action Plan that contain individualized self-paced training and learning activities
· Successfully complete each Capstone
· Participate in a Mission Service event sponsored by the VA Acquisition Academy (VAAA) each year


[bookmark: _Toc364638769]Stakeholder Agreement
Both the VA Acquisition Academy (VAAA or Academy) and the Participating Organizations who sponsor PM Fellow Candidates are making a substantial investment in the development of each Fellow by pledging support to the program methodology, curriculum, schedule, and guidelines. Program success and continuity of the PM Fellow experience depends on collective agreement regarding roles, responsibilities, and expectations. 
[bookmark: _Toc364638770]Points of Agreement
[bookmark: _Toc309722295][bookmark: _Toc364638771]Academy agrees to:
1. Train PM Fellows to qualify for certification at FAC-P/PM entry and mid level.
2. Accelerate the professional development of PM Fellows by providing experiential classroom learning, career field specific speciality self-paced training, and ongoing coaching. 
3. Provide additional skill building workshops offering real-time opportunities to apply business, leadership, and PM skills to VA specific PM challenges in a safe learning environment.
4. Provide appropriate feedback to Stakeholder organizations for consideration and/or inclusion in formal evaluations.
5. Assign a Coach to provide general PM guidance and instructional support to PM Fellows throughout the two-year period.
6. Coordinate identification of and provide guidance to stakeholder organization mentors who will provide Career-Specific PM mentoring.
7. Provide guidance for screening PM Fellow candidates (as needed).
8. Coordinate and assist with facilitating job rotations and meaningful on-the-job training experiences.
9. Accommodate all direct costs associated with TDY and travel to Frederick, Maryland.
[bookmark: _Toc309722296][bookmark: _Toc364638772]VAAA shall encourage the following:
1. Leveraging of real stakeholder programs, projects, and/or challenges as part of class activities. 
2. Continuation of PM Fellows' involvement in professional development beyond the PM Fellows Program through their expanded network of PM Fellows and opportunities to share their experiences.
[bookmark: _Toc309722297][bookmark: _Toc364638773]Participating Organization agrees to:
1. Sponsor high-performing candidate(s) with potential to become mission critical project managers.
2. Serve as FTE owner and Supervisor of Record for PM Fellow.
3. Support PM Fellow(s) and the Program by ensuring candidates adhere to the program timeline and curriculum.
4. Protect and promote dedicated classroom training time.
5. Assist with identifying a mentor for each Fellow within the organization.
6. Support and collaborate with VAAA to identify job rotation opportunities where:
a. PM Fellow(s) from your organization conduct a job rotation
b. PM Fellow(s) from other organizations conduct job rotations on-site at your location
7. Suggest projects and programs within your organization to be worked on during the PM Fellows' training experience in order to maximize the direct benefit your organization receives from the curriculum. 
8. Support the PM Fellows' execution of self-paced speciality track learning activities and Action Plan during on-the-job training by PM Fellows.
9. Consider drafting and entering into a Continuing Service Agreement (CSA) with your PM Fellow(s) to maximize VA's return on investment.
[bookmark: _Toc309722298][bookmark: _Toc364638774]Participating Organization shall encourage the following:
1. Active promotion and marketing of the PM Fellows Program within the organization.
2. Recognition of PM Fellow’s success, when appropriate, to encourage future high-performing candidates to apply for future cohorts.
3. Active participation in the continuous improvement process by providing timely and meaningful feedback to the PM Fellows Program as needed. 
4. Assistance with the tracking of PM Fellows Program impact within your organization. 
[bookmark: _Toc364638775]Expectations of Candidates
1. Uphold the highest standard of professional conduct, collaboration, and knowledge sharing.
2. Actively participate in all aspects of the Program.
3. Commit to and attend all required training activities, classroom exercises, action plans, on-the-job training, and other program components. 
4. Utilize the Program curriculum and related resources to directly impact your organization by applying PM skills to current initiatives and leveraging the network of mentors and peers at your disposal. 
5. Maintain involvement with the PM Fellows Community beyond the PM Fellows Program by volunteering to be future mentors, coaches, guest speakers and instructors. Share knowledge and collaborate on projects beyond the narrow scope of your day-to-day projects and programs. 


[bookmark: _Toc364638776]Application Submission Requirements
[bookmark: _Toc364638777]Application Checklist
Candidates pursuing participation in the PM Fellows Program must submit the following items to PMFellows@va.gov. Application materials are considered on a rolling basis until the cohort is filled. Timely submission of materials is strongly recommended.  
· Resume
· Application Questions 
· Complete signed copy of this document 
[bookmark: _Toc364638778]Application Questions 
	Over the next two years, do you agree to travel to Frederick, Maryland for periods of training? 
(Yes or No)

	Candidate Response  

	Where you referred to the PM Fellows Program?
(Yes or No)
	Please list the name and email of the individual who referred you to the Program.

	Candidate Response
	Candidate Response

	What do you expect to gain at the end of this two-year program? What does this program offer you?

	Candidate Response  

	As a graduate of the PM Fellows Program, how do you think you will give back to the PM Fellows Community?

	Candidate Response  

	Looking back over the past several years, talk about the most complex task or problem you had to solve. Discuss in detail how you went about solving it. What did you first think about when you were presented the task or problem?

	Candidate Response  

	Talk about a situation you have experienced where you had a communications challenge in a group. How did you go about resolving it?

	Candidate Response  




	CASE QUESTION: You are on a rotation as a special assistant to an administrator who runs several outpatient clinics in a Gulf Coast state. There is a report that a hurricane is on track to hit in seven days. The administrator has assigned you to develop a plan for the clinic to prepare for the hurricane. Discuss how you would plan for this event. What are some of the first things you would discuss with the administrator?

	Candidate Response  



Demographic Information
	What is your GS Level?
	Please estimate your years of project management experience:
	Are you a Department of Veterans Affairs employee?

	GS- ##
	### years
	(Y/N)

	What is your current title?
	Are you a veteran?
	How many years have you been in your current position?

	Candidate Response
	(Y/N)
	## years

	How many years of experience do you have with the Department of Veterans Affairs or Other Government Agency (OGA)?

	## years

	Please indicate your VA (or other) organization by circling the appropriate acronym in the following list (or writing the organization in):

	VBA
VHA
NCA
ADR
HR&A
	OSH
OAEM
OALC
OB
OI&T
	OIG
OM
OPP
OSDBU
Other: ____________________
[bookmark: _GoBack]__________________________



[bookmark: _Toc364638779]Application Evaluation
Once the PM Fellows Program receives a signed and completed application package, Program Leadership will begin the review process. Applicants may be asked to participate in an interview with representatives from the PM Fellows Program prior to acceptance. Program Leadership reserves the right to deny a candidate's application to the Program.
[bookmark: _Toc308008929][bookmark: _Toc364638780]Code of Conduct
Fellows will spend a significant amount of their training time in the classroom. Therefore, it is necessary to define acceptable and unacceptable classroom behavior. PM Fellows are expected to let the "PEER" model guide their conduct in the classroom. The "PEER" model describes the four tenants of classroom behavior: Participation, Effort, Engagement, and Respect.
[bookmark: _Toc306892705]Participation
PM Fellow curriculum components are based on an experiential learning model and require a great deal of participation. Therefore, Fellows are encouraged to share their thoughts about the subject matter and ask questions when they need additional clarification. However, Fellows should be mindful that persistent questions or questions unrelated to the subject matter can present a distraction and therefore interfere with the learning objectives of the course. Furthermore, Fellows should be respectful of the questions asked by their peers and provide their attention to the person asking the question. A pervasive lack of participation by a Fellow will limit the ability for that Fellow to develop the competencies necessary of a project management professional. Therefore, issues related to a pervasive lack of participation may be recorded by Program Leadership and noted in PM Fellows Program performance reports and evaluations.
Effort
The PM Fellows curriculum is designed to provide opportunities for Fellows to apply their skills in the classroom. The scenario-driven exercises are modeled after realistic PM scenarios and are critical to knowledge transfer. To fully achieve the competencies expected of a PM Fellow, a significant amount of effort will be required in completing the classroom assignments. Fellows will have the opportunity to display the effort they put in to these assignments when they are submitted to the instructor; these "course deliverables" are part of the course passage requirement. While no formal grade will be assigned, course deliverables are reviewed by instructors, and feedback is provided on the work product. If a Fellow consistently submits deliverables that represent a persistent lack of effort, Program Leadership may record this information in PM Fellows Program performance reports and evaluations.
Engagement
Fellows will make every effort to stay engaged while in the class. This means that they shall limit "sidebar" conversations with other Fellows, refrain from unrelated cell, smart phone, or laptop use inside the classroom, pay attention to the instructor or any other colleague who has the floor, and stay engaged with the progress of the course. Program Leadership recognizes that the demands of the curriculum may take their toll on Fellows at times, and asks that they be respectful of their instructor and other Fellows by not being a distraction during the class. A persistent lack of engagement on behalf of a Fellow, or the regular exhibition of behaviors that serve as a distraction to the ability of a peer to stay engaged, will not be tolerated and may be recorded by Program Leadership in PM Fellows Program performance reports and evaluations.
Respect
Respect for the curriculum, and respect for one's peers, is critical to a Fellow's success not just in the classroom but throughout his or her career. Behaving respectfully starts with being on time for classes and appointments. It means returning to class promptly after allotted breaks. Fellows must also demonstrate respect for their peers and instructors by treating these individuals with the same level of respect and compassion by which they would expect to be treated. During group work, which is a large component of the program curriculum, Fellows should respect the goals of the group by contributing the necessary level of effort to completing tasks. A persistent lack of respect, exhibited in any fashion including but not limited to constant tardiness or malfeasance, will not be tolerated and may be recorded by Program Leadership in PM Fellows Program performance reports and evaluations.
[bookmark: _Toc364638781]Expectation of Program Completion
Due to the Academy's substantial investment of resources in the success of the PM Fellows Program, the expectation is that each participant completes the program in its entirety and according to the prescribed curriculum schedule. In the event that a Fellow voluntarily withdraws from the program or is not allowed to progress through the curriculum at the expressed direction of their sponsoring organization, the Academy reserves the right to pursue budget recuperations and reimbursement for training costs associated with that individual. 
[bookmark: _Toc308008930][bookmark: _Toc364638782]Enforcement of Program Requirements
Due to the selective nature of the program and the significant investment VA is making in those who participate, the PM Fellows Program reserves the right to remove Fellows from the program due to performance or behavioural issues. In the event that a Fellow is removed from the program it is then the decision of the Participating Organization, as the FTE owner and supervisor of record, to determine their employment status at VA.



[bookmark: _Toc308008931][bookmark: _Toc364638783]Signature and Approval 
	Candidate
	
	Candidate Name (Print): ____________________________________

	Supervisor
	
	Supervisor Name (Print): ________________________
Supervisor Title: _______________________________
Supervisor Organization: _________________________

	Second Line Supervisor
	
	Supervisor Name (Print): ________________________
Supervisor Title: _______________________________
Supervisor Organization: _________________________
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