FAC-P/PM Current State vs. Future State



This document is an overview of the upcoming changes to the FAC-P/PM training program.

FAC P/PM Entry-Level from current five courses to two courses. Future state includes one 32 hour eLearning course and one 40 hour face to face course
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	Future State

	· Entry-Level FAC-P/PM Concept Definition 
· Entry-Level FAC-P/PM Concept Planning
· Entry-Level FAC-P/PM Development & Implementation
· Entry-Level FAC-P/PM Operations, Maintenance  & Closeout
· Entry-Level FAC-P/PM Capstone
	· Entry-Level Acquisition Fundamentals of Project and Program Management (FPM 120)

· Entry-Level FAC-P/PM Resident Course (FPM 121)




FAC P/PPM Mid-Level from current five courses to four courses (15 days plus 5 day capstone to 14 days plus 5 day capstone). Future state includes combining the Development and Implementation Course with Operations, Maintenance and Closeout Courses for one five day course called Development through Closeout (DTC).

	Current State
	Future State

	· Mid-Level FAC-P/PM Concept Definition 
· Mid-Level FAC-P/PM Concept Planning
· Mid-Level FAC-P/PM Development & Implementation
· Mid-Level FAC-P/PM Operations, Maintenance  & Closeout
· Mid-Level FAC-P/PM Capstone
	· Mid-Level FAC-P/PM Concept Definition 
· Mid-Level FAC-P/PM Concept Planning
· Mid-Level Development through Closeout (DTC)
· Mid-Level FAC-P/PM Capstone



FAC P/PPM Senior-Level from current five courses to four courses (15 days plus 5 day capstone to 14 days plus 5 day capstone). Future state includes combining the Development and Implementation Course with Operations, Maintenance and Closeout Courses for one five day course called Development through Closeout (DTC).

	Current State
	Future State

	· Senior-Level FAC-P/PM Concept Definition 
· Senior-Level FAC-P/PM Concept Planning
· Senior-Level FAC-P/PM Development & Implementation
· Senior-Level FAC-P/PM Operations, Maintenance  & Closeout
· Senior-Level FAC-P/PM Capstone
	· Senior-Level FAC-P/PM Concept Definition 
· Senior-Level FAC-P/PM Concept Planning
· Senior-Level Development through Closeout (DTC)
· Senior-Level FAC-P/PM Capstone



